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Getting Started with Lean:
Fundamentals, Flow & 5S

Technical presentation Workshop
From The Winslow Group,
Gary E. Loblick

We invite you to join us June 15%™, 8:00am — 12:00pm at the Western
Manufacturing Technology Show 2011 for an entertaining and informative
technical presentation workshop.

The term “Lean Manufacturing” has been in use for over twenty years,
and many organizations worldwide have enjoyed huge benefits from
applying lean principles. However, despite all the knowledge that’s
available, and the benefits and successes many companies have seen,
even more companies struggle with just getting started with their own
lean journey.

This workshop will show you how to get started. Using several interactive
and insightful hands-on activities, you will learn how lean principles can
be applied in both production and office settings. You will leave the
workshop with a solid understanding of the essence of lean, and an action
plan to get started within your own organization.

For more information, and registration for the event, please go to
wmts.ca. The cost of the workshop is 1755 for SME members, and will be
located at the Edmonton Expo Centre, Northlands.
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